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IM Weekly Highlights 

 
 If plans to perform a Red Mountain site visit via snow 
cat transpire, trunking for Butte-Silver Bow should be 
fully operational by the end of next week.  

 A one-page summary of IM Services and Benefits was 
prepared and is available at this link: 
http://interop.mt.gov/content/docs/Outreach_and_Educa
tion/IM_Services_Benefits.pdf.  

 Kevin Bruski, IM Executive Director, will soon be 
meeting with commissioners and tribal leaders around 
the state to discuss the IM short-term funding plan. 

 

 
 
 
 

IM Project Directors Teleconference 
By E. Wing Spooner espooner@mt.gov  
 

IM Project Directors participated in a 
teleconference on Tues., Dec. 21 to get updated on 
recent meetings of the IM Executive Committee. Ian 
Marquand, IM Public Affairs, gave an overview of 
those meetings, which addressed IM funding 
challenges and options for moving forward. 
Members learned that despite additional reductions 
to the IM annual budget, the IM only has enough 
administrative money to continue operations 
through the end of Jan., 2011. Project 
implementation and management funding remains 
in place because of Homeland Security, PSIC and 
COPS grants. In view of this situation, Disaster and 
Emergency Services (DES) has decided to delay 
awarding FY2010 DHS grant funding to the IM.  

 After reviewing several options, the board voted 
to repeal the $100 user fee proposal and it 
amended and adopted a short-term funding plan 
that emphasizes local support from jurisdictions that 
have received IM project management services. 
Financial support also will be sought from state 
agencies. Plans are to re-structure the IM’s 
governance as well.  
 

SCBA Microphone Testing Subjects Needed 
By E. Wing Spooner espooner@mt.gov  
 

The Department of Commerce (DOC) Public 
Safety Communications Research (PSCR) labs in 
Boulder are looking for additional practitioners to 
test Self Contained Breathing Apparatus (SCBA) 

microphones as part of P25 vocoder tests 
addressing digital audio quality in noisy public-
safety environments.  

Researchers are ready to re-test conditions that 
use a second SCBA mask, and 20 test subjects, or 
practitioner listeners, are needed. They must have 
normal hearing. Listeners who participated in the 
first portion of the test are welcome to participate in 
this portion. This test will be shorter than the first 
part of the test. 

If possible, all the listeners will be scheduled 
between Jan. 3 and Jan. 22. Three listeners a day 
will be tested (8:30 am, 11:00 am and 2:00 pm). 

If interested, please contact Kathy Mayeda to 
make travel arrangements, which will be 
reimbursed. Her phone number is 303-497-5890 
and e-mail is kmayeda@its.bldrdoc.gov.  
 

IMTC Recommends Norman Assume Chair 
Position   

By E. Wing Spooner espooner@mt.gov  
 

At their Mon., Dec. 20 meeting, IM Technical 
Committee (IMTC) members recommended that 
Jason Norman, current IMTC vice chair and 
technician with the MT Dept. of Transportation, be 
named as the committee’s chair to fill the vacancy 
left by Bob McWilliams’ departure. Nominations for 
a new vice chair will be held at the next IMTC 
meeting.  

Members heard sub-committee reports on 
frequencies, encryption and network design. Scott 
Bradford is working on interference issues in 
Gallatin County and a recommendation was made 
for him to pursue licensing business-band 
frequencies. Dale Osborne provided a letter of 
permission to Immigration and Customs 
Enforcement to allow them the use various 
encryption keys. He also indicated that an RFU unit 
at the Moccasin site was recently replaced. The 
Montana Highway Patrol (MHP) is using the 
network from the Blacktail site into Helena. In 
addition, Dale reported that MHP finally received its 
DHS FY10 grant funds for the dispatch center, and 
he expects work to begin early next year.  

Roger Smith gave the network design sub-
committee report, indicating that microwave work is 
continuing on PSIC-funded sites. Ground has been 
broken at the Belle Prairie site in Dawson County, 
and the Williams Coulee site in Garfield County is 
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Sheriff Edwards, Garfield County, is pictured with the 

new shelter and tower at the Williams Coulee site. 

just about completed. Power has been installed at 
the Coburn and Greeno sites outside of Billings. 
Work on the Shane Ridge site, also near Billings, is 
being initiated. Microwave connections between the 
Lewis and Clark County Law Enforcement Center to 
Big Mountain as well as to Hill County are running 
without errors. IM personnel also are working with 
Motorola on dispatch console issues. As soon as a 
low signal strength issue between Big Mountain and 
Blacktail is resolved, the 60-day acceptance period 
will begin again with Aviat Networks. 

Brian Sewell, IM Project Manager, reported on 
progress being made on the Eastern Master Zone 
Controller. Power configuration adjustments are 
being made on the room in the Richland County 
Law and Justice Center that will house the 
controller. Equipment will be delivered soon. It will 
be assembled, racked and covered until 
connectivity is established from Fox Creek.  

Dan Sullivan reported on PSIC Strategic 
Technology Reserve (STR) provisions for re-
establishing communications when critical 
infrastructure is destroyed in an emergency or 
disaster. He reported on trailers and equipment that 
are being considered. Members learned that 
vehicles may not be purchased with STR funds.  

Julie Noland, PSSB, provided an update on 
microwave alerting and monitoring activities. She 
also suggested a software tool that can log data to 
help illustrate where errors are occurring in console 
connections. The T-1 map of the complete IM 
microwave system is now complete. Marty Angeli, 
IM Communications Systems Planner, reported that 
all flash upgrades have been distributed along the 
Northern Tier and additional fleet mapping is 
occurring all the time.  

Members discussed the importance of 
educating contractors on R-56 grounding standards 
and recommended that contractors be provided with 
electronic copies of the R-56 Compliance Audit form 
as part of the IM bid process. Members also 
reviewed and amended the sample IM site log book 
and made slight changes to the other checklists that 
the committee recently developed.   

The next IMTC meeting is scheduled for 
Monday, Jan. 24, at the MACo offices, 2715 
Skyway Drive, in Helena. Exalt Communications will 
be providing a two-hour microwave presentation.  

 

Upcoming Meetings 
 

 Tues., Dec. 28 
State Agency Radio Users Roundtable Discussion 
Helena ● 9:00 – 10:30 am 
Rm. 160 Mitchell Bldg., 125 N. Roberts 

 Thurs., Jan. 6 
Mobile Data Terminal (MDT) Consortium  

 Bozeman ● 10:00 am – noon 
 Gallatin Co. EOC/SAR Building 
 219 Tamarack    

 Mon., Jan. 10, 2011 (Please note change) 
IM Finance Committee (IMFC) 
Helena ● 9:00 am - 12:00 pm 
Anderson ZurMuehlen, 828 Great Northern Blvd. 

 Mon., Jan. 10 (Please note change) 
IM Governance Committee (IMGC)  
Helena ● 1:00 - 5:00 pm 
Anderson ZurMuehlen, 828 Great Northern Blvd. 

 Tues., Jan. 11 (Please note change) 
IM Project Directors Meeting (IMPD) 
Helena ● 9:00 am - 3:00 pm   
MACo Large Conf. Rm., Lower Level, 2715 Skyway Dr. 

 
The staff of PSSB wish you and yours a warm and wonderful holiday season! 

Your next issue of Heard Across Montana will be published on January 7, 2011. 

 


